Matt Karaffa

SVSU

Dr. Clark

EDL 550





OPRR #3: My Schools Structure
There are many theories that form an administrations structure according to the PowerPoint presentation I recently viewed. I am somewhat ashamed to say that I believe my school falls into the Classical Organization Theory structure. 


My principal strives for excellence, uniformity, control and the completion of tasks, but she may be falling short in other areas. In the PowerPoint, the point made that workers are viewed as objects comes to mind. I feel that the administration is so consumed with grades and curriculum that the needs of the teachers are going overlooked. Not to mention the behavior of the students is so bad that two new teachers have already been driven from their classrooms in the middle of class and quit because the students just cannot be controlled! The two assistant principals at my school have a lot of things on their plate, including the budget, MEAP testing and the day to day operations inside the school. With all of these things going on sometimes it takes a long time for teachers to see results, such as getting the proper supplies or seeing action in regards to behavior problems with students. I will admit that I do get paid comparable to a first year public school teacher but money is not the only motivating factor. I want a supportive management and an environment where I work with a strong emphasis on discipline as well as education.

This topic of structure follows along with the ISLLC standard #2. An administrator must promote the success of all students as well as support and aid in the professional growth of the staff. Without a happy staff, you cannot achieve success. Students must see this and they will realize that the administration has the teacher’s backs in regards to education and discipline and they will eventually stop testing the policies that the school has set. This is wishful thinking and something I would strive for when I get the opportunity to run a school of my own. I would structure my school more along the lines of the Human Relations Theory. This is obviously because right now I am a teacher and administration support and moral are the most important things to me. I am sure that when I become an administrator my views will change, but for now this is my opinion and I am sticking to it.
