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OPRR #5: “My Decision-Making Style”

When I first started this OPRR, I thought my decision making style would be hands down autocratic. After careful review I realized that this would be a very ignorant way to approach the decision making process. I feel that it is very important to involve all of those that are going to be affected by the decision because their input is just as important as my own. Since deciding this, I have decided to try and follow the consultation approach to the decisions I may have to make. I am almost certain though that a leader cannot utilize only one approach to solving problems. I feel that it would be beneficial to all to use the joint decision making approach and the delegation approach as well. Different decisions require different degrees of care before a proper conclusion can be reached. One must always consider the participants zone of concern before beginning the process. A leader must figure out how decisions will affect others and their lives before deciding what approach to use. 

I believe these decision making models follow closely with all of the ISLLC standards. A leader must have his hand on the pulse of everyone around him in order to accommodate them all. Involving staff and the community greatly increases the probability that the proper decision will be made. A leader must be able to trust his staff to help him make some of the tougher decisions they will encounter. A leader must also be careful of over using group decision making or group think decisions. Sometimes a decision requires only the administrator to make the final call. I am glad that I am learning so much and although I am aware that I may not be ready to become an administrator right now, I feel that I am learning things that will help me very soon.

