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Staff Development Plan
Anytime an administrator takes over at a school, the staff knows that he or she will try to change something in order to ensure that the school is moving forward with the latest trends in education. Technology in schools is always changing and it is important for administrators to stay on top of those changes and implement them into the daily classroom routines.
First of all, in February, no teacher wants to hear that he or she will have to learn something new. As a new administrator I would first form a technology planning team within the school made up of teachers, administrators and resource staff. I would call this committee together in early April and discuss ways to integrate technology into the classrooms. We would discuss recent trends and topics and decide which way we would like to go. 

By the end of April, I would like to have a Professional Development Program for technology firmly in place for the following year. After reading the ncrel.org article, I realized how important a plan is. The article stated that forming a committee and having a plan in place are the first and the key steps in technology development. 

In May and June of the same year I would designate one day per month to introduce the new plan and familiarize the staff with the new technology that will be put into practice the following year. At this point I expect o have some problems cropping up. Many of the older teachers will be opposed to learning anything new and some of the younger staff may feel like they do not have enough time to learn new things. These couple of days at the end of the year will be needed to ease their minds and to show them that learning something new is not that bad of an idea.

Over the summer it would be my job to figure out if the school or the district has the funds to allow my plan to work. Another major problem would be a lack of funding for such programs but I feel that this type of development would have the support it needed to be funded properly.

The teachers would report back to school 8 teaching days before the year started for students. The technology planning team and I would use three of the eight days or parts of each day to begin to familiarize the staff with the new plan. This could be anything from navigating the new computers to testing out the new gradebook and attendance system to introducing a Smartboard system and classroom programs. This time will be used show the staff how the new plan will work and what will be expected. Letting teachers work together in groups of two or three and giving them tasks to complete each day will familiarize and help teachers to adapt to the new environment. The “Myths and Realities…..” article states that sometimes teachers do not have the software to support the curriculum. As an administrator it is my job to provide them with the necessary software they need and it will be job of the technology planning staff and I to get this information for these teachers. Throughout the year I will make sure that the staff always has the technical support they need to keep the technology working in the classroom for them and to keep them interested and to ease frustrations. I will try to call for 4 or 5 staff meetings during the school year that address the topic of technology and have different teachers present what they are doing and what they have learned. 
I know it will not be an easy process but I think that introducing a technology plan in a school would be a job that I would relish and hope to achieve great success in doing so. All I have to do is remember the plan: Form a committee, form a plan, introduce the staff, teach the staff, put the program into practice and keep up to date on the progress. When reading for this assignment I found out that having a computer for each student does not ensure success but having a well trained and informed staff can take your technology program to another level. If I can do all of this, I believe that any program I begin will be a successful endeavor.

