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As a future educational leader I feel that technology is going to play a vital role in creating a school that educates not only students but teachers and staff as well. When reviewing the standards for technology, standard 2 really jumped out at me. It states: Educational leaders ensure that curricular design, instructional strategies, and learning environments integrate appropriate technologies to maximize learning and teaching. This is a statement that I will definitely strive to adhere to. As a principal it is my job to assist teachers in using technology to access, analyze, and interpret student performance data, and in using results to appropriately design, assess, and modify student instruction. I think this can be accomplished by using computer oriented attendance and gradebooks as well as Smart boards (my favorite) and in class computer labs. I realize that this is an expensive alternative but the results will be amazing.
 As a principal I must also strive to collaboratively design, implement, support, and participate in professional development for all instructional staff that institutionalizes effective integration of technology for improved student learning. I realize that most teachers could go without professional development workshops in their busy lives but if I can find some very interesting, rewarding professional development activities for them to participate in I believe the teachers will have fun doing it and want to learn more. It has always been my vision to stay on top of the technological game. As a principal I will have the opportunity to set up such development plans. I will also have the opportunity to keep learning with my teachers as well and if they see me learning with them maybe they will take things as seriously as I do.

My ultimate plan would be that students will be proficient in modern up to date technology practices before they graduate from my school.  I feel this is an important goal to obtain and I will work hard to see that these goals are accomplished. By following standard 5: Principals promote and model the use of technology to access, analyze, and interpret campus data to focus efforts for improving student learning and productivity. I think that says it all. I will strive to help not only my students but my staff to accomplish these goals as well. The students now a days really have a firm grasp on modern technology. I do not feel this will be a difficult goal to reach. The staff on the other hand may not quite be at that level. It is important that the staff be as far ahead of the students as possible for effective teaching to occur. I will make sure that my teachers have sufficient time in technology professional development each year in order to properly obtain and pass on this up to date technology.
